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About EDUCAUSE

= Mission: To advance higher education through
Information technology

= Motto: Uncommon thinking for the common good

= Audience: Higher education IT, including those
Interested in using IT

= Focus: Strategy, issues, management, best practices

= Membership: 2,400 colleges, universities, and
organizations

= |ncludes 40+ countries
= 60,000 active members

EDUCAUSE



EDUCAUSE Membership Profile

Doctoral Research — All types (DR) 249
Masters Granting (MA) 471
Bachelors Granting (BA) 338
Community and Technical Colleges (AA) 403
Other (tribal, music and art, law, medicine) 232
International 274
Associations/Organizations 78
State Agencies 36
K-12 20
Corporations 362

Total 2,463

EDUCAUSE




Association Outreach

Face-to-face conferences 11,500 people
Online events 20,000 people
EDUCAUSE Review - 170,000
copies circulated

EDUCAUSE Review Online 1,700,000
page views

Web site 8,600,000
page views

EDUCAUSE



EDUCAUSE Value Propositions

= Services: EDUCAUSE provides products and services
delivering value to the higher education community

= Value propositions: EDUCAUSE delivers customer
value by helping them address their needs

Service offerings EDUCAUSE Value Propositions
(Needs based)
Benchmark HELE B(rer?:rrge
Build Advance Build . informed oy Transform
against my efficient .
knowledge | my career | networks cers IT and experiences
P decisions :
effective

Specialized programs (ELI,
ECAR, Cybersecurity, etc.) X X X X X X X
Research, analytics, . . . . %
analysis
Conferences, events X X X X
Content X X X
Leadership programs X X X X




The EDUCAUSE Strategy

IT as a
game changer

Infrastructure and
Processes

EDUCAUSE



IT as a Game Changer

IT as a . , .
game changer |dentify and promote IT’s role in

meeting higher education’s most
‘ important challenges.

Infrastructure and Processes

= Thought leadership: Identify, interpret, and channel the best
thinking about higher education IT.

= Influence: Expand the impact of EDUCAUSE activities through
selected activities, national collaborations, and relationships.

= |nnovation: Foster the development of new, IT-facilitated models
for student success, institutional productivity, and economic
vitality.

= Adoption: Provide services and outreach to drive adoption of

ame chanqing strateqies.
game ehanging strateg




Building the Profession

ITasa

game changer Assure that the profeSSion 1S

positioned to deliver on IT’s

Infrastructure and Processes

= Decision support: Provide world-class higher education IT
research, analysis, and benchmarking.

= Professional growth: Ensure that individuals are prepared for
iIncreasingly responsible IT management and leadership roles.

= Anticipate trends: Anticipate emerging trends, support
community discovery and “market making” awareness building.

= Expand the community: Move beyond IT personnel to include
other leaders and faculty who seek to use IT to advance higher

education.




Processes and Infrastructure

IT as a game
changer

Continue to evolve EDUCAUSE

operations to expand capabillities
and improve efficiency and value.

Infrastructure and Processes

= Personalization: Enable deeper customization of EDUCAUSE
services through improved web presence, systems, and data
support.

= Value: Assure long-term sustainability by delivering exceptional
value to members.

= Efficiency and effectiveness: Increase ROI and agility through
Improved internal business and project management processes.

EDUCAUSE




Growing Awareness and Adoption

= Programming arc to build the market
= Discussion to drive adoption

= Examples include:
= Analytics
= Mobile

EDUCAUSE
Review

pro




Key Products

Research

EDUCAUSE



http://www.educause.edu/ecar

EDUCAUSE Center for Analysis and
ResearCh (ECAR) E-Learning

Synerg\fo 5 g\orily matu rity
4 .
473 subscribing “: S index
. . . o' o
I n St I t u tl O n S Outcomes Assessment () oo . 36 °® °® () Ongoing Evaluation/Training
OVERALL
42 reports .
e
. . . O

M at u rlty I n d I CeS Readiness é Policies/Governance

Investment in Faculty/Staff
N eW CO nte nt Financial mgmt. v ' Filter by: None &

 |nteractive data
visualization

 Visual research bulletins

Research briefs for higher
education executives

aa °

B Opensource M Homegrown

EDUCAUSE

n=646



http://www.educause.edu/ecar
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E CA R Stu d i eS Today's Higher Education

IT Workforce
Undergraduate Students and
Information Technology _
Faculty and |nf0rmat|0n Technology AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA | RESEAR CH REPORT
Top-Ten Strategic Technologies Higher Education’s Top-Ten
IT Workforce Strategic Technologies for 2014
IT Governance, Risk, and
Compliance |
Integrated Planning and AdViSing ~__ Senices: A Benchmaring Sty
Systems
New Models for IT Service
Delivery

http://www.educause.edu/ecar/re
search-publications
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Analytics

Maturity Indices
REPORTING/ Implementing
. . . . TOOLS 0O La'u.nctTing PROCESS
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Deployment Indices

= Stages of

deployment for

Advising center management (appointments, check infout, etc.)

specific
technologies
and services

= Aggregate to
track progress
In a domain

= Example:
Planning and
Advising
Systems

Degree audit/progress tracking

1

Credit transfer/articulation system

Academic early alert |

Advising/case management tracking student interactions
Education plan creationftracking

Career assessment and development |

Course/program recommendation

Student extracumicular activities management |

Student co-curricular activities management |
|

Student self-service referral to social/community resources

Customer relationship management system with IPAS |
functionality |

0% 20% 40% 60% 80%

|
I
I
[ z
100%

®Deployed B Planning/Considering  ®Considered, not pursued No discussion to date

EDUCAUSE




EDUCAUSE Core Data Service

lew

.Al.».u!. (=T

= A new reporting tool
= Easier survey
= New content

LA Savtenn Peaviae G Tepe of Syvem

= Strengthening your . .

ability to
. 0 vimsm
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= ~800 contributing
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http://www.educause.edu/research-and- b e

publications/research/core-data-service
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Current Working Group Projects
http://www.educause.edu/ecar/ecar-working-groups

Project Focus

Helps educational institutions develop institutional strategies and plan
their resource deployment in this emerging and evolving technological
landscape and to help their users harness and optimize the power and
capabilities of these new integrated IT tools and systems for
educational and research applications in higher education.

Campus
Cyberinfrastructure

Communications
Infrastructure and
Applications

Focuses on the challenges that higher-education institutions face with
respect to enterprise communication, collaboration, and mobility.

Focuses on emerging challenges to how institutions manage large
Data Management online data collections, be they the product of research or the product
of administrative processes.

Mobile Strategy and | Investigates specific challenges and opportunities, sharing individual

Application solutions, and developing effective practices in mobile web and
Development applications for the higher-education community.
TCO for Cloud Developing a methodology to accurately and fully benchmark costs of

Services today's campus-based services against cloud alternatives.
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2014 Top 10 IT Issues

10.

10.

Improving student outcomes through an institutional approach that strategically
leverages technology

Establishing a partnership between IT and institutional leadership to develop a
collective understanding of what IT can deliver

Assisting faculty with the instructional integration of information technology

Developing an IT staffing and organizational model to accommodate the changing
IT environment and facilitate openness and agility

Using analytics to help drive critical institutional outcomes

Changing IT funding models to sustain core service, support innovation, and
facilitate growth.

Addressing access demand and the wireless and device explosion

Sourcing technologies and services at scale to reduce costs (via cloud, greater
centralization of IT, cross-institutional collaborations, and so forth)

Determining the role of online learning and developing a strategy for that role

Implementing risk management and information security practices to protect
institutional IT resources/data and respond to regulatory compliance mandates (tie)

Developing an enterprise IT architecture that can respond to changing conditions
and new opportunities (tie)

http://www.educause.edu/ero/article/top-ten-it-
issues-2014-be-change-you-see
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2014 Top 10 Strategic Technologies

Business intelligence reporting dashboards

Mobile apps for enterprise applications

Mobile app development

Enterprise identity and access management solutions
Learning analytics: Course level

Administrative or business performance analytics
Unified communications and collaboration

802.11ac wireless networking standard

Virtual desktops or virtual PC applications

10. Learning analytics: Degree advising

http://www.educause.edu/library/resources/higher-
educations-top-ten-strategic-technologies-2014 XTI

© 00N Ok wDhE
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Key Products

Conferences and Leadership Development Programs

EDUCAUSE



EDUCAUSE Conferences
Face-to-Face and Online

Conferences
: @v‘ ;
Summits o %

&
Y
©

Workshops/working groups
Institute programs
Webinars

@@?
s
Reach approximately 30,000 * @’

.
people per year e
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EDUCAUSE Annual Conference

= 29 Sept — 2 Oct, Orlando, Florida and Online
= Participation
= Academic attendees: nearly 4,500; 40+ countries
* Online conference: more than 2,000 attendees
= Corporate attendees: 2,500+
= Program

= 350+ sessions; 750+ speakers
= 150+ ancillary/affinity group meetings

= Exhibit Hall

= 270 companies featured
= 30 new and young companies in Startup Alley

https://www.educause.edu/annual-conference
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EDUCAUSE Connect

Regional Conferences Redesigned
Solve | Network | Grow

= More flexibility: choose by date or location
= More facilitated dialogue; less presentation
= Tracks driven by Top 10 IT Issues

= Co-hosted EDUCAUSE Institute New IT ;&@Eg.

ot
o@# °o#

@,

Manager Program and CIO Roundtable

2015 Locations
January 28 — 30, San Diego, CA
April 22 — 24, San Antonio, TX

http://www.educause.edu/conferences-
events/educause-connect

. e
O
oy
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EDUCAUSE Institute Programs

= Leading Change Institute

= Breakthrough Models Incubator

= Breakthrough Models Academy

= Leadership Program

= Management Program

= Learning Technology Leadership Program
= New IT Managers Program

= Roundtables
= Hawkins Leadership Roundtable
= Senior Leadership Roundtable
= CIlO Roundtables

http://www.educause.edu/careers/educa

use-institute
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Breakthrough Models Incubator

Convene and support institutions at President/executive
leadership level

Enable development, acceptance, and launch of new,
next generation learning institutional strategy

15-20,
-Name-the committed at Telarras of 7
institutions s eaders

Enable

_ Design,
their $g]? gllfégg?t%e a;:tivart]e plan
or change
process
COd!fy Maps, tools Distribution
their docuprf]\enting integration
experience batiway

http://www.educause.edu/events/breakthrou

ah-models-incubator
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2014 Events: Attendance/Satisfaction

98% 10070 99% 93%
Satisfied/Very/Completely = Average: 97%

Connect CIO/Exec Institute Online
Events and Leadership Programs Events/Virtual
Special Topic Roundtables Conferences

Conferences



Badging in Higher Education
Professional Development

= Microcredentials of achievement and skills
= Public and progressive digital transcript

= Evidence for a lifelong learning cycle

= Professional service and engagement

- Competencies and subject matter expertise

Advisor ndmmi ttee Ad ory Committee

r2014 mb 2014 r2014

EI P

http://www.educause.edu/badging

Me t J"Th ught

EDUCAUSE
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EDUCAUSE Badge Constellation:

Overview

Community
Service

Communications

Leadership
Development

Subject Matter
Expert




2014 Community Service

Recognize efforts extended for the good of our community
and the professional development program.

Advisory Committee
Chair 2014

Mentor / Thought
Leader 2014

E

Advisory Committee
Member 2014

E

Proposal Reviewer
2014

Proposal Reviewer
Plus 2014

D

Annual Conference
Program Committee
Chair 2014

Connect Program
Committee Member
2014

SO0,

Annual Conference
Program Committee
Member 2014

Connect Program
Committee Chair
2014

Annual Meeting
Program Committee
2014

EDUCAUSE




2014 Communication

Recognizes efforts in stepping up to share knowledge
or lend expertise, online or face to face.

E 3 E

Online Presenter Facilitator
2014

Presenter 2014

EDUCAUSE



2014 Leadership Development
and Recognition

Recognizes initiative and commitment through the competitive
application process and intense cohort learning experience.

E E E E E

Breakthrough Learning Tech Leadership Management New IT Manager
Models Academy Leadership Program Graduate Program Graduate Program Graduate
Graduate 2014 Program Grad 2014 2014 2014 2014

Recognizes standout community leaders and helps to extends
our brand through their influence in virtual communities.

E E

Community
Leadership Award
2014

E

Rising Star Award
2014

Leadership Award

2014

b

EDUCAUSE




2014 Subject Matter Expert:
EDUCAUSE Learning Initiative

Pre-Conference Grad: Pre-Conference Grad: Pre-Conference Grad: Pre-Conference Grad: Leadership Seminar Grad:
Connected Learning on MOOCs, SPOCs, Ensuring Quality in Online Evaluating Learning Using MOOCs to Spur
Campus 2014 Blended Courses 2014 and Blended Programs 2014 Spaces 2014 Innovation 2014

Online Seminar Graduate:
Online Learning: Research
into Practice 2014

Online Seminar Graduate: @ Online Seminar Graduate: Online Seminar Online Seminar
Effectiveness of Faculty Learning Analytics Graduate: Graduate:
Development 2014 2014 Flipped Classroom 2014 Predictive Analytics 2014

Short Course Grad: Short Course Grad: Short Course Grad: Spring Focus Fall Focus Session
Designing & Delivering Faculty Development Digging Into Badges Session Graduate Graduate 2014

aM0oOC 2014 2014 2014 2014
.a .:,
Blended Faculty

Learning Designer | Development SME requires verified engaged

2014 Mastery 2014

_93 participation through activities and
—

assignments.




Key Products

Topical Programs
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EDUCAUSE Learning Initiative
(ELI)

Mission
= Advancement of learning through the innovative
application of technology
Membership
= 343 subscribing institutions
Products

= ELI Annual Meeting 2015: February 9 — 11,
Anaheim, CA and Online

= Online Portfolio: Special topic Focus Sessions,
Courses, Webinars

= 7 Things You Should Know About Briefs
= Seeking Evidence of Impact series
= Learning Space Rating System

http://www.educause.edu/ell
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Next Gen Learning Challenges (NGLC)

Mission
= Accelerate educational innovation through applied technology
to dramatically improve college readiness and completion in

the United States.

Strategies
1. Investing in Innovation

2. Multiplying Impact: Build and share knowledge and create
communities of practice

3. Investing in Innovation
Awards to date
«  $42M distributed to 116 grantees representing 300+ institutions

« 2.5M projected number of students served by scaled-up NGLC
projects within 5 yrs

http://www.educause.edu/focus-areas-and-initiatives/teaching-
and-learning/next-generation-learning-challenges
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Information Security, IT Governance,
RISk and Compliance (IT-GRC)

Higher Education Information Security Councill
(HEISC)

* Information Security Program Assessment
« |nformation Security Guide
« Working groups

= Security Professionals Annual Conference

= Newsletter

= Benchmarking and research

= Coordination of higher education’s support of National
Data Privacy and Security months

http://www.educause.edu/focus-areas-and-
Initiatives/policy-and-security/cybersecurity-initi

o L2 JCAUSE
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Administrative IT Program

= Focus: maximize the value of institutions’
Investments in administrative IT

= Expert Panel and Working Group
= Annual Admin IT Summit

http://www.educause.edu/focus-areas-and-
Initiatives/enterprise-and-
Infrastructure/administrative-it-program

EDUCAUSE
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EDUCAUSE Policy Program

= Tracks U.S. federal policy and regulatory
developments that have significant implications for
technology in higher education.

= cybersecurity

= (data privacy

= copyright

= e-learning

= networking/ telecommunications

http://www.educause.edu/focus-areas-and-
Initiatives/policy-and-security/educause-policy
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Key Products

Content and Community
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Higher Education Research Briefs:
IT for non-IT Executives

Systems that support personalized pathways can
take many forms and are implemented at varying
levels (see figure 2). "Degree audit/progress
tracking” and “advising center management”
tools are deployed at large majorities of the

PAS study group. About half have deployed
“academic early alerts,” while fewer than half
reported a system for “education plan creation
and tracking.” In almost every case, adoption of
these technologies would increase dramatically
if those now planning or considering such
systerns actually deploy them.

= Translates IT for senior institutional
leaders

= Emphasizes strategic value of IT
= |dentifies key strategies and risks
= Provides data and examples ——————

e sion e [

bestrc sty s [
Advizng/csa maragament

- ——

Avariety of factors aid progress in the use of
student success analytics. Interest among senior
leadership is high see figure 3], and a culture

of data-driven decisions is growing at many
institutions. Progress still needs to be made

to ensure that advisors, faculty, and staff have
access to the student analytics they need.

Support Systems

Gt recorenisin [

% 50 100

B oopioyed [l inplanning [l mﬁ"g‘r
Figure 2. Status of IPAS Systems

Senior leader interest E————
Identification of key outcomes SEEII———

http://www.educause.edu/executive I —

Repeatable reports and process-s SESSEI——

-briefs e
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Figure 3. Status of Factors for Student Success Analytics
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ELI 7 Things series

EL] 7 THINGS YOU SHOULD KNOW ABOUT ... ™

Wearable Technology

What is it?

Scenario The diuincuioes bemvesn rompoiens and everyday lems
Adele, a gradua suden: in savironmenial science, s 1s blurring as IT becomes a componem of thinrs tha are
spending her summer =sdng wezmble technology — PrEmardy deskmed for otuer purposes: cars, bulldings, ap-
aleng 2 coasml wawerway In 2 nagosad park. The wear:  PRA0CES, a0d, Increasingty, (hings we wear. For che purposes
able device, resident in 2n ear clip, can "Bear” znalyre,  of this brief, an Imermner-conmecied sman wark or 2 pair of
amil record ihe environmental bophony—all abe '-'“E“’“Fh“ﬁ with seasors i lh‘-‘mm'“"-"ﬂb"-‘lﬂhﬁ"ﬂ:
sounds made by animals ocher thas bumans. When It gy whereas 3 smanpheae or 2 able bs smply “mabile.

& ready for markey, the device will operase as a feld wWearshlzs can be nemencked or mighs since dara chas can be
gulde 1o area wildlsfe. The device hears and parses  trassferred laer o odher devices, 1n many cases, the wechaol-
sound far more effecively thas the 2verage human ear. Oy need now be acovaned; I simply funciions 28 pan of the
once I recognizes 2 bird, mammal, repdle, amphibé.  ivem. Wearables ca g dam—irom che body of the wear-
am, or lesect, the device plays tbe sound lmo the parof 7 OF from the esvirmament—os g infarmaon, or
the wearer. It verbally idencifies the creasure 2nd helps both. Wearable schnolegy could, for cxamgple, locae 2 b
the umer disimguish than “vodce” From cabiers bn ibe am- child, mamage the wearer's phone mesages, alen medical
biena sound., e, or provide (e userwith Informarson based on the us

er's bocudon.

= 7 Things You Should
Know About

= 7 Things You Should
Read About

= 7 Things Podcast

Adele's specialey Is esmuary avian life, asd she 13 helping
build the mobile darahase of bird species char chis
wearable device uses. Her job &5 o lsen o a bird
sound when the device plays v in her ear and 10 cos-

How does it work?
Some axamgles of wearable wechnodogy, such as Google
car wezrhle

EL] 7 THINGS YOU SHOULD READ ABOUT ... ™

Flipped Classrooms

AUGUST 2013

These resources explore the flipped classroom as a Fllpping the Classroom
pedagogical model in which the typical lecoure and

homework elements are reversed. The flipped-classroom

approach draws on such concepts as active learning,
ldmine of Research and Resources

http://www.educause.edu/research-and- e e
publications/7-things-you-should-know-about . .

of resources describing the flipped instmicional model
et inClude supporting research, communites of pracdce,
This infographic provides an asaglance view of the fipped and technological pladfiorms thae support “Hipping.”
mosdel’s cridcal elements: i origins, how it works, the theory
thatsupporsit, what it accom plishes, and daea on s effeciveness.

The University of Washington offers a set of resources for
those interested in waching flipped courses thae includes
auick-stan guides, blogs, videos, and articles.

ipping The Classroom ... A

Flipping Courses: Transitioning from

Michigan State University: Flipped
Classroom

This resource site from Michigan State University's Faoulty and
Organizational Development unit provides a comprehensive
set of resources and readings for anyone intereseed in applying
the model in the classroom. You'll find various readings

Traditional Courses to a Blended-
Learning Approach
FEBRUARY 2013

This resource list from the University of Wisconsin-Madison
breaks down the process of developing a flipped course inwo
three steps: selecting a course w flip and sordng its coneent,
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IN HIGHER EDUCATION
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Hearly ai institutions have a major ~-but many instituti

on3 need improvement
interest in e-learning, in several areas.
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eBooks

Used as resource for institutional
strategic planning

= Learning analytics

= Learning pathway systems

= Badging

= Competency-based and online
programs

http://www.educause.edu/research-

and-publications/books

EDUCATION and
INFORMATION
TECHNOLOGIES

Edited by DIANA OBLINGER

Learning Spaces

Educating the
Net Generation

Oblinger and James L. Oblinger, Editors
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Constituent Groups

= Categories
= EDUCAUSE Program Discussion Groups
= Information Systems and Services

= |nformation Technology Management and
Leadership

= |nstitutions of a specific size or type

= Library Systems and Technology

= Networking and Emerging Technologies
= Teaching and Learning

http://www.educause.edu/discuss

EDUCAUSE
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Coalition of Higher Education Information
Technology Associations
(CHEITA)

Goals

Expand the existing network of communication among senior
association staff;

Gain an understanding of each other’s strategic focus and
Initiatives; and

|dentify points of intersection and interest where there is mutual
benefit in collaboration.

Objectives

Convene potential members each year at the EDUCAUSE
Annual Conference;

Develop resources and contact points for emerging, recently
established and mature organizations;

Establish ongoing collaboration mechanisms built on
Institutional, not personal, relationships.
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UNCOMMON THINKING FOR THE COMMON GOOD
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